JPENCLASSROOMS

100% online ¢ Weekly Mentoring e real-world projects

Agile Project
Management

Improve your project management skills with Agile

methodologies and the Scrum framework

=

Intended for Duration OPENCLASSROOMS
Project managers or employees in IT ~12H CERTIFICATION
or development with relevant digital over 4 weeks
knowledge (Y2 day a week)
target skills:

Tools, technologies and
Identify a relevant project where you can methodologies
apply an Agile methodology

a u t
week sprint sersien
Sprint planning

Scrum framework °
Prepare requirements and goals for a 2-

Define the sprint backlog, specify the user
stories and their definitions of "done"

(DOD)
- Organize Scrum rituals and coach a PREREQUISITES
developer team during a Sprir’]t « Experience: Digital literacy is recommended but not required

« Language: Strong written and verbal English (B2 or C1)
« Hardware: A computer with videoconferencing equipment and a

Integrate Agile principles into your good internet connexion
current prOjeCt ma nagement Skl' |S Detailed prerequisite list available upon request from your

OpenClassrooms representative

hello.business@openclassrooms.com



mailto:%20hello.business@openclassrooms.com

An experienced mentor by
your side

Benefit from weekly, one-on-one sessions (~45 min) with
an expert who will provide you with guidance and
feedback on your exercises.
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« The mentoring session should be something you look
forward to. | clear things up with students, curate
content for them, guide them on how to organize their
time, teach them to do their own research... and | share
my experience from years in the field ».
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Sara ROSENBERG, OpenClassrooms mentor

Agile Project Management

Mission:

Apply Agile principles to a relevant project and prioritize team efforts according to value

within a dedicated framework *
*you can either work on a problem that affects you personnaly or which is linked to the company you are working with.

WEEK 1

EXERCISE 1
DETERMINE IF A
PROJECT IS ADAPTED
FOR AGILE
METHODOLOGY

Analyze each project from
the "Sample project
scenarios" provided and
determine if Agile
methodologies are
appropriate

MENTORSHIP
(~ 45 MIN)

Introduction session and
feedback on
exercise 1

Course(s)

as

Detailed program

WEEK 2

EXERCISE 2
PREPARE SCRUM
REQUIREMENTS FOR
A 2-WEEK SPRINT

Using one of the scenarios,
define the Sprint Backlog on
the Kanban Board, including
refined user stories taken
from the Product Backlog
and their Definition of Done

WEEK 3

EXERCISE 3
MANAGE A SCRUM
TEAM THROUGH A 2-
WEEK SPRINT

Build your Scrum team by
matching the work required
to your developers' skills
and plan out the 4 Events of
the two-week Sprint

MENTORSHIP
(~ 45 MIN)

Feedback on exercise 2

as

Courses are made available on a weekly basis

e Learn About Agile Project Management and Scrum

MENTORSHIP
(~ 45 MIN)

Feedback on exercise 2

as

hello.business@openclassrooms.com

WEEK 4

EXERCISE &
IMPLEMENT SCRUM
IN A REAL-WORLD
PROJECT

Select a real-world project
that you are familiar with in
your own professional
context and create a Jira
project applying the Scrum
framework

’_

ASSESSMENT
(~ 45 MIN)

Final assessment

as
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