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Decode the entrepreneur's DNA

Startup Opportunity Framework

1 - Business Opportunity

1 Market

Bruno Martinaud

2 From differentiator to value proposition and competitive advantage

3 Sustainability

www.openclassrooms.com
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4 General comment on the business opportunity

2 — The Startup Opportunity

1 Cost of entry

2 Risks

3 Feasibility
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4 Core skills

5 General comment on the startup opportunity
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	01: Add here the evidences you could find to confirm there is a demand
	02: Explain here, starting from the differentiator your idea is based on, how you may turn that into a tangible value proposition (user benefit) and why is there an actionable competitive advantage over existing alternatives
	03: How can you build a sustainable business from this idea (what in 3-5 years from now?). Can you keep your competitive lead? Can you build barriers of entry?
	04: Synthesize here your general feeling about the business picture, related to the idea
	05: Try to scale here the total cost of entry for designing, developing, launching your idea… (NB: it doesn’t have to be precise, it is about having a general idea of the level of funding required)
	06: List here the main risk factors that could lead to failure (beyond execution): demand, competition, legislation, etc.
	07: What does it take to design, build, launch, operate your business? And is it doable within the constraints of a startup (small team of poor people)
	08: List here the core skills involved in building and running your business opportunity (technology, manufacturing, logistics, marketing, management, cost control, etc.)
	09: Synthesize here your general feeling about the startup opportunity, related to the idea: re-emphasize some points mentioned above, or add important fast/issue that might not have been taken into account in the framework… 


